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Abstract

This study had its 3 important objectives; 1) to study operational
processes and obstacles of small-size schools based on merger policy in
Uttaradit province, 2) to study efficiency, effectiveness, as well as impacts of
small-size school merger policy in Uttaradit province, and 3) to study the
practical ways of applying small-size school merger policy in case of its success
and in case of its failure in Uttaradit Province.

The samples used 14 specific schools as an merger school in the
academic year 2017-2018 and the case study of 2 schools. The research
instruments consisted of questionnaires, surveys and interviews. The analysis of
data and statistics were percentage, mean and standard deviation.

The results of the study were found that 1) the process of
impleenentcetion were 1) main point of national small-size school merger of
Uttaradit province, 2) small-size school merger plans of Uttaradit province and,
3) small-size school merger implemetation of Uttaradit province. In order to
study the problems and obstacles of operating small-size school merging policy
in Uttaradit province. 2) The results of the study the efficiency, it was found
that small schools had implemented the merger policy in accordance with the
steps by steps. In personnel management and efficient educational resource
management. As for the effectiveness, it was found that 1) the number of small
schools had decreased in the academic year 2017, 48 school goals, and 37
sckods in academic year 2018 goals, 2) The school had high quality standards,

3) Students had academic achievement from the national tests, it was higher
than the national average. and 4) Increase the opportunity for students to learn
in good quality schools. The results of guidelines for adopting small school
consolidation policies. successful case, it was found that 1) related parties
consisting  of school administrators has understood the small school
consolidation policies, realiced the benefits students will receive, 2) all parties
has concerned provide good support, 3) school administrators and teachers has

worked their duties in managing the teaching to the best of their ability. It is
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affected academic achievement passing the national average criteria higher than
both O-NET and NT. And 4) the community context has similar Coordination
and cooperation that can be done very well. Unsuccessful case studies were
found that, 1) Most parents were poor unable to bear the additional expenses,
2) AUl parties concerned provide good support. 3) The community believes that
the school can still exist on its own with quality. and 4) local leaders want to

have a school that is always with the community.

Keywords : efficiency, effectiveness, impact, merging
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