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Abstracts

This research aimed to 1) study the factors affecting the success of Soft Power
policy in Phrae Province, 2) analyze stakeholders' opinions on Soft Power policy, and 3)
propose guidelines for developing more effective Soft Power policy. This study
employed mixed-methods research, emphasizing qualitative research through in-depth
interviews, focus group discussions, and participatory observation. Twenty-five key
informants consisted of executives, officials from Phrae Provincial Administrative
Organization (PAO), community leaders, entrepreneurs, and academics. The study area
was Ban Pathum Mueang Mo, Mueang Mo Sub-district, Phrae Province. Content analysis
was used for data analysis.

The key findings revealed that success factors include distinctive cultural
capital of Phrae Province, particularly Tai Lue identity such as woven fabrics and
language, as well as community participation as owners and content creators. Important
driving factors include product design innovation, digital marketing, and budget and
infrastructure support from Phrae PAO. Most stakeholders acknowledged that Soft
Power policy is a tool for grassroots economic development but suggested that Phrae
PAO should clarify key performance indicators (KPIs) and emphasize continuous
marketing and public relations platforms, along with developing language and digital
skills for community entrepreneurs. Development guidelines should focus on integration
by establishing a Soft Power Coordination Center to connect government, private
sector, and communities, shifting to experiential marketing strategies that emphasize
selling stories and lifestyles, and establishing cultural conservation plans alongside

economic plans for sustainable development.
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